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                 About the Australian Public Service 

Commission 

Small central agency in the Department of Prime Minister  
and Cabinet portfolio 

Broad statutory responsibilities: 

• Stewardship 

• Thought leadership 

• Maintain appropriate databases 

• Foster APS workforce reflecting diversity of Australian 
population 



  Australian Public Service - 2018 

• 72% of APS employees have only worked in 
a single agency 

• 2.7% of ongoing APS employees moved 
between agencies in 2017-18 

Average Age 
43.4 years 
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Workforce planning challenges in the APS 

Major challenges to inform workforce planning decisions: 

• Agreed metrics on what’s important for workforce planning to 
measure and report 

• Inconsistent and poor data systems and infrastructure  

• Wide variation of workforce planning maturity across the 
Australian Public Service 

Workforce planning challenges 



What are we already doing? 
 



Workforce planning strategy 

• Data literacy 

• Improved access to resources 

• Minimum metrics 

• Communities of practice 

 



• Better use of data to: 

• Reach wider audience 

• Tell a story 

• Consider both past trends 
and likely future directions 

 

• Improved self-service capacity 

 

 

More accessible data 





Conclusion 

• Future of the workforce is already here; need to be productive, 
responsive and collaborative 

• Need to adapt and improve access to quality data and data 
systems 

• Effective workforce planning is critical to success in being 
thought leaders and stewards of the Australian Public Service 



Questions / Comments / Thoughts 
nicole.steele@apsc.gov.au 

 


