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About the Australian Public Service
Commission

Small central agency in the Department of Prime Minister
and Cabinet portfolio

Broad statutory responsibilities:

e Stewardship
* Thought leadership
* Maintain appropriate databases

* Foster APS workforce reflecting diversity of Australian
population
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Australian Public Service - 2018

Employee headcount engagements ||
2017-18 9,000

150 594 . =
- > =124 from June 2017 2017158 10,042

Age :
g, 322 * 72% of APS employees have only worked in
203% Average Age a single agency
126% 43.4 years .

2.7% of ongoing APS employees moved

30 30-30 40-49 50 between agencies in 2017-18
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Location
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Diversity

V&  Indigenous Australians
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A perspective on 2030
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h" ASK ALEX FOR HELP [/ VT \
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Hello. I'm Alex, IP Australia’s virtual
assistant. | can assist with general
intellectual property rights
information and online services
questions. We have information

about your privacy.

SEND
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Working anytime and anywhere

Yes Male: Working away
o ale: 1% buhinlivls g
474 Yes 4 rom the office

19%

No female: 52% Part time
53% Yes 31%
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Flexible
hours of
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Workforce planning challenges

Major challenges to inform workforce planning decisions:

* Agreed metrics on what’s important for workforce planning to
measure and report

* Inconsistent and poor data systems and infrastructure

* Wide variation of workforce planning maturity across the
Australian Public Service
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What are we already doing?
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Workforce planning strategy

Data literacy

Improved access to resources

Minimum metrics

Communities of practice
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More accessible data

e Better use of data to:
e Reach wider audience
* Tell a story

 Consider both past trends
and likely future directions

* Improved self-service capacity
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Conclusion

e Future of the workforce is already here; need to be productive,
responsive and collaborative

* Need to adapt and improve access to quality data and data
systems

» Effective workforce planning is critical to success in being
thought leaders and stewards of the Australian Public Service






