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Learning Redefined  
Innovative • Inspiring • Impactful 
Building a Future Ready Public Service 

The Singapore Public Service 

CSC supports Public Sector Transformation through developing the required capabilities - 

in officers, leaders and organisations 
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Why is there the need for Singapore to 
undergo Public Service 

Transformation?  
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Objectives of PST:  
One Trusted Public Service, with Citizens at the Centre 
• Lean, agile, digital 
• With skilled and adaptable leaders and officers 
• Leading globally in service delivery and innovation 



How is CSC supporting the Public Service Transformation?  
 

Developing capabilities in emerging 
areas: 
• Digital literacy/leadership 
• Data Analytics 
• Transformational Leadership 
• Innovation and Enterprise 
• Inculcating growth mindsets 

Deepen current capabilities: 
• Working as one Public service 
• Organisational Development 
• Understand external environment 
• Policy and Governance 
• Public Engagement and communication  
• Regulation and Enforcement 
• Service Management 
• HR, Finance, procurement 

What capabilities 

do we focus on? 

How do we 
develop them?  

Support organisational 
transformation:  
• Consultancy and advisory work 
• Strengthen domain communities  
• Partner agencies in their 

transformation journey 
 

Support officers in continuous 
learning:  
• A suite of online programmes for 

digital learning  
• Support continuous learning using 

multiple learning channels  
 



Moments of Learning Needs 

New More Apply Solve Change 

Formal learning Performance support and social learning 

70 : 20 : 10 
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Meeting 
LEARNERS’ NEEDS 

EXPLORE 
“I want to have a platform for all my 

learning needs and wants” 

CONNECT 
“I want to be updated on happenings 

around my network” 

FREEDOM 
“I want to learn what I want to learn at 

my pace.  

EQUIP 
“I want to access learning resources  
that are curated for me, for Service” 
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Just in time I Just enough I Just for me  
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Shifts: CSC’s Learning Re-defined 

EPISODIC Learning 

SINGLE CHANNEL MULTI-CHANNELS  

CONTENT DRIVEN  LEARNER CENTERED 

CONTINUOUS Learning 

STANDARDISED CONTEXTUALISED 





In the CSC context 
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Digital Learning Platform 
A single, vibrant platform 
that brings together the 
best learning 
opportunities for all 
public officers to reach 
their full potential and 
deliver real-world impact 

All enter 
through this 
doorway 

High quality 
learning with an 
emphasis on 
digital learning  

Right through to 
the frontline 
officers 

Fresh, relevant 
and continuously 
adapting 

Both in terms of 
personal and 
professional 
abilities 

Strong focus on action 
and change in 
Singapore’s context 

 Connecting Public Service Across Boundaries 
A Learning account for every Public Officer 



INNovation SANDBOX 

inn 
CSC 

X 



WHAT’S NEXT? 


